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Cerys Matthews &
husband there to welcome or not?. 
Although I resigned as Chair at the last AGM, I am presenting the year’s report because the Management Committee currently has no Chair, which is why Michelle Soupe was appointed by the Committee to Chair this year’s AGM, and I would like to thank her and all the staff at JMW Barnard . 
The role of Chair, as all those who have undertaken it in the past are well aware – Judith, Chris, Anna - is an arduous one.  As for all committee members, a huge amount of time and effort is involved and it is all done on a purely voluntary basis for the benefit of the whole co-ownership as a whole. This, as do other tasks undertaken by committee members, become frustrating when commercial interests jeopardise the status of Wesley Square as a safe place for individuals to live and families to bring up their children. The function the Management Committee is to manage the business of the Association  but the extra services on both a professional and non-professional basis have undoubtedly made Wesley Square a very sought-after place to live.

Our lovely garden is certainly one of its greatest assets. Many people have said that they get a little lift when they open the gate to the square to be greeted either by the Christmas lights on a dark winter’s evening, or by the spring flowers that are currently cheering us all up. However, the point I wish to make that it is not just Hilary’s wonderful creativity and green fingers over the last five years that have gained us prizes and made it so attractive, it is also her hard graft with all the boring management details – budgeting, instructing the gardeners, and simply reporting back to the committee to ensure that they are fully informed of what is being done on behalf of the co-ownership. 
Most of the items on past committee agendas as well as the current AGM agenda have involved a great deal of discussion and trawling through various official documents so the co-ownership as a whole can be provided with useful and clear information. 
Just briefly to bring you up to date with Maintenance and Management for last year, some cyclical maintenance was held up initially but it is now back on track. Leaks and cracks are being surveyed and dealt with. On a larger scale, a long overdue specialist CCTV drain survey was undertaken, which revealed some areas of pipe damage which were corrected. Drainage plans and a report were provided which are now on the Wesley Square website. 

A new aerial was installed on the gable end of nos. 23/24 as a result of the Church complaining about interference and this has resulted in a much better signal.
The Velux skylights in the flat stairwells were all replaced with smoke vent windows and a number of internal Velux lights as well and are a considerable improvement.
On the Management front, there have been some teething troubles following the appointment of Ace Security to monitor parking. This has mostly been sorted out but Parking will always be problematic especially in the Lancaster Road pull-in continues to cause problems. 

Our biggest Maintenance project is the External Redecoration which includes possible window replacement. Our Treasurer John has worked very hard both on the budget for the redecs and has been in discussion with committee member Murray who, as an architect, has been able to use his professional know-how to clarify several tricky areas the committee has had to make a decision on, one of the latest being an application to build a basement. 

John has also spent some time on the logistics of replacing windows. You will have received his memo detailing the options and he has placed this, as well as quotations for new windows and the Planning Consent on the website. This has resulted in new windows being installed in a flat, a house and a maisonette in order to test the efficiency of the installation as well as the quality of the new windows. All of this has been successful and I would like to thank him both for implementing this and also for keeping up the website on our behalf. This means that all decisions and documentation with regard to the management of the square are available for all co-owners to view.
I would now like to mention another subject which has involved both our managing agents and the committee in a lot of extra work, and that is sub-letting, and in particular short-term lets sub-letting.
There is no doubt that Wesley Square has changed enormously since it was first set up in 1979 as a housing association for first-time buyers. The de-registration in 2009 of Maunsel from the Register of Social Landlords recognised those changes, but I wish to stress that we remain a housing association, a Friendly Society, registered under the Industrial and Provident Societies Act. The idea of a Friendly Society,  in other words our co-ownership, is to that of a mutual, non-profit making society, and our Rules and Leases reflect this. 
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